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University of Iowa Hospitals and Clinic  
Executive Board Committee Memorandum 

Board of Regents, State of Iowa 

Subject: Update on University Hospitals Operations, Programs and Finances 

Prepared by: Marilee Mitchell 

Date Submitted: July 21, 2004 

Recommended Action: 

 Receive an update on the University Hospitals Operations, Programs and 
Finances as of May 2004. 

Executive Summary: 

 The Hospital Chief Operating Officer will provide a brief financial overview of 
the following: 

 • Institutional Scorecard (including definitions and benchmarks) 

 
         -  Workplace of Choice 
 
         -  Pursuing Excellence 
 
         -  Improving Efficiencies 
 
         -  Financial Strength 

 
• Comparative Financial Results for FY 2004 (July through May) 

 

• Comparative Accounts Receivables as of May 2004 

 

• Case Mix Index – All Acute Inpatients (July through May) 
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UNIVERSITY OF IOWA HOSPITALS AND CLINICS
Institutional Quarterly Score Card Definitions

Institutional targetJPOMC - Qtrly market share of Acute inpatient discharges excluding MDC 19 (mental 
disease, 20 (alcohol/drug) and 25 (HIV). Source Iowa Hosp Assoc. Lagged six months.Market share (inpatient)

Current qtrly budgetFAS - Qtrly Operating income divided by net operating revenueOperating margin

Current qtrly budgetRegent’s Report FAS - Qtrly # of acute adult & pediatric patients admitted. Includes normal
newborns.Acute admissions

Current qtrly budgetRegent’s Report FAS - Qtrly # of adult, pediatric, & newborn patients at midnight censusAcute inpatient days

Current qtrly budgetRegent’s Report FAS - Qtrly # of UIHC clinic visits; a patient may have multiple appointments. 
Excludes Outreach and CMSClinic visits (UIHC only)

Current qtrly budgetRegent’s Report FAS - Qtrly # of surgical procedures in Main OR, ASC and Urology 
Procedure SuiteMajor surgical procedures

Current qtrly budgetRegent’s Report FAS - Qtrly # of Emergency Treatment Center visitsETC visits
Moody’s AA2 rating 
requirement

Financial Ratios Report FAS - (Excess of Rev over Exp + Deprec + Int Exp)/(Prin Pymt + Int
Pymt)Debt service coverage ratio

BenchmarkSource/DescriptionIndicator

UHCCORM - UHC observed LOS including outliers & early deaths for 100% acute discharges 
divided by UHC benchmark expected LOS. Ob, Rec, and Cust Days not included.Observed/expected LOS ratio

Bed mgt Task ForceCORM - % of inpatients discharged by 11 AM. Excludes deaths and patients leaving against 
medical advice.% patients discharged by 11:00 AM

ACTION 50th percentileFAS - # of adjusted occupied beds/by FTE, on a quarterly basisFTES per adj occupied bed 
(QTRLY)

ACTION 50th percentileFAS - Operating room hours/total or patients (ASC and Main OR combined)OR hours per OR patient

ACTION 50th percentileFAS - Qtrly operating costs/((gross patient charges/total gross inpatient charges) *(total 
patient discharges excluding newborns))

Cost (excl bad debt) per adjusted 
discharge

ACTION 50th percentileFAS - Qtrly payroll costs/((gross patient charges/total gross inpatient charges) *(total patient 
discharges excluding newborns))Payroll cost per adj discharge

ACTION 50th percentileFAS - Qtrly supply costs/((gross patient charges/total gross inpatient charges) *(total patient 
discharges excluding newborns))Supply cost per adjusted discharge

BudgetFAS - Average cost per clinic visit on a quarterly basisTotal costs per clinic visit (QTRLY)
FINANCIAL STRENGTH

BenchmarkSource/DescriptionIndicator

Institutional targetCORM - Patient Satisfaction Survey % of patients responding good or very good (Inpatient), 
4 or 5 on 1 - 5 scaleSatisfied with care coordination

Amb Care FY2003 Report 
Card

CORM - Patient Satisfaction Survey % patients responding wait times in reception < 15 
minutesClinic reception wait times<15 min

Amb Care FY2003 Report 
Card

CORM - Patient Satisfaction Survey % patients responding appt sched times < 14 days or as 
desiredAppt sched < 14 days or desired

JCAHO TargetJCAHO Compliance Audits, quarterly data% completion advance directives

JCAHO TargetJCAHO Compliance Audits, quarterly data% verbal med orders signed < 4 
days

Institutional targetETC - Avg check-in to check-out time in minutes of outpatients for that quarterAvg ETC OP check-in to check-out 
time

IMPROVING EFFICIENCIES

Institutional targetCORM - Patient Satisfaction Survey % of patients responding probably yes or definitely yes 
(Outpatient), 3 or 4 on 1 - 4 scale; good or very good (Inpatient, ETC), 4 or 5 on 1 - 5 scaleRecommend to others

Institutional targetCORM - Patient Satisfaction Survey % of patients responding agree or strongly agree 
(Outpatient), good or very good (Inpatient, ETC), 4 or 5 on 1 - 5 scaleSatisfied with overall care

BenchmarkSource/DescriptionIndicator
PURSUING EXCELLENCE

no utilizationFTE Sched FAS - Qtrly agency hired staff full time equivalents based on 2080 hours per yearAgency FTEs as a % of Reg FTEs

BenchmarkSource/DescriptionIndicator

Hospital Salary & Benefits 
Report

Human Resources-Elapsed time between filing of Recruitment Plan until Recruitment 
Summary Approval is received, for the quarterDays to fill vacancies

Hospital Salary & Benefits 
Report

Human Resources - Annual survey 1 - 4, 1 = Strongly dissatisfied, 2 = Dissatisfied, 
3 = Satisfied, 4 = Strongly SatisfiedEmployee sat out of 4

Institutional targetHuman Resources - # of active recruited positions over the total number of allocated 
positions, for the quarterEmployee vacancy rate

2004 CHIPS (2002 
reporting)

FAS - (fringe benefits+self-funded health)/(salary, wages and overtime). Does not include 
Agency staff costs. Quarterly data.Benefits as a % of total salaries

no utilizationFTE Sched FAS - (avg qtrly overtime FTE)/(avg qtrly regular, part-time and wage FTEs). FTEs 
calculated on 2080 per year. Excludes Agency staffing.

Overtime FTEs as a % of Reg
FTEs

JCAHO TargetHuman Resources - % evaluations completed less than 30 days after due date.On-time appraisals

WORKPLACE OF CHOICE
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23.9%34.9%32.0%34.5%Benefits as a % of total salaries

74.6

3.22

8.6%

1.6%

2.8%

98.8%

Eleven 
Months 
Ending 
5/31/04

56.178.7n/aDays to fill vacancies

3.503.333.31Employee satisfaction out of 4

8.0%9.2%n/aEmployee vacancy rate

0.0%2.9%3.2%Agency FTEs as % of Regular 
FTEs

0.0%2.7%2.8%Overtime FTEs as a % of Regular 
FTEs

100.0%98.5%97.9%On-time completed appraisals

Year to Date 
Benchmark

Fiscal 
Year 
2003

Fiscal 
Year 
2002

WORKPLACE OF CHOICE

Benchmark Sources: University Hospital Consortium, Ambulatory Care Score Card, JCAHO Standards, UIHC Budget, Moody's 
Investors Service, Institutional Targets

University of Iowa Hospitals and Clinics
Institutional Score Card

* FTE = full time equivalent of 2,080 
hours per year
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Benchmark Sources: University Hospital Consortium, Ambulatory Care Score Card, JCAHO Standards, UIHC Budget, Moody's 
Investors Service, Institutional Targets

University of Iowa Hospitals and Clinics
Institutional Score Card

90.0%79.1%73.3%75.0%% verbal med orders signed < 4 
days

80.0%71.1%72.7%72.4%Clinic reception wait times < 15 
min

148

83.2%

78.6%

96.0%

90.8%

Eleven 
Months 
Ending 
5/31/04

120134121Avg. ETC OP check-in to check-
out time

90.0%69.9%47.5%% completion advance directives

80.0%74.5%75.9%Appt. schedule < 14 days or 
desired

100.0%96.3%95.5%Recommend to others

100.0%90.2%89.6%Satisfied with overall care

Annual 
Benchmark

Fiscal 
Year 
2003

Fiscal 
Year 
2002

PURSUING EXCELLENCE

* ETC OP = Emergency Treatment Center Outpatient
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(a) Main OR and ASC combined
(b) Data availability lags one quarter so number reported is for nine months ending 

3/31/04.
(c) Restated to reflect presentation change of bad debt expense from an operating 

expense to a reduction in gross patient revenue

Benchmark Sources: University Hospital Consortium, Ambulatory Care Score Card, JCAHO Standards, UIHC Budget, Moody's 
Investors Service, Institutional Targets

University of Iowa Hospitals and Clinics
Institutional Score Card

$431$432$389$382Total cost per clinic visit

$2,784$3,077$3,175$3,237Supply cost per adjusted 
discharge

$5,753$7,569$7,215$7,141Payroll cost per adjusted 
discharge

$12,142$14,466$14,221$14,284Cost per adjusted discharge (c)

2.542.792.762.68OR hours per OR patient (a) 

6.92

23.0%

.98  (b)

Eleven 
Months 
Ending 
5/31/04

6.076.876.74FTEs per adjusted occupied bed

40.0%21.5%20.6%% patients discharged by 
11:00 a.m.

1.001.091.14Observed/expected LOS* ratio

Annual 
Benchmark

Fiscal 
Year 
2003

Fiscal 
Year 
2002

IMPROVING EFFICIENCES

* LOS = Length of Stay
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Benchmark Sources: University Hospital Consortium, Ambulatory Care Score Card, JCAHO Standards, UIHC Budget, Moody's 
Investors Service, Institutional Targets

University of Iowa Hospitals and Clinics
Institutional Score Card

3.1%1.4%1.4%2.0%Operating margin

6.611.714.815.3Debt service coverage ratio

32,80028,96730,87530,587Emergency Treatment Center 
visits

170,100161,599177,252179,992Acute inpatient days (excludes 
newborn)

18,806
604,786

23,402

6.7(a)

Eleven 
Months 
Ending 
5/31/04

20,66120,26919,814Major surgical procedures
649,800655,476615,242Clinic visits (main campus)

25,20025,26424,511
Acute admissions

(excludes newborn)

6.2%6.7%6.2%Market share (inpatient)

Annual 
Benchmark

Fiscal 
Year 
2003

Fiscal 
Year 2002

FINANCIAL STRENGTH

(a) Available only annually so data availability will lag



BOOK•0219•8/04
19

Surgical Procedures
99.5%

Clinic Visits
100.0%

Operating Margin
45.2%

(87.5%*)

Market Share
100.0%

Supply Cost per
Adjusted Discharge

89.5%

Total Cost per
Adjusted Discharge

80.9%

Staffing per
Patient Bed

85.9%
Length of Stay

100.0%

% Completion
Advance Directives

92.4%

Clinic Wait Times
88.9%

Recommend to Others
96.0%

Patient Satisfaction
90.8%

Employee Vacancy Rate
99.3%

On-time Appraisals
98.7%

Employee Satisfaction
92.0%

Agency Staffing
98.4%

UNIVERSITY OF IOWA HOSPITALS AND CLINICS

Institutional Score Card
7/1/03 - 5/31/04

Financial
Strength

Workplace
of Choice

Improving
Efficiencies

Pursuing
Excellence

* Revised forecast for FY 04 is 1.6%; YTD performance is 87.5% of revised forecast.
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UNIVERSITY OF IOWA HOSPITALS AND CLINICS
Comparative Financial Results for July through May

$588,350,234

34,138,813

37,299,993

$516,911,428

July-May
FY 2004*

7.3%$548,338,858$518,146,897Total

6.8%31,963,67028,215,487Other 
Operating Rev.

-5.4%39,417,50240,843,557Appropriations

8.4%$476,957,686$449,087,853Total Pay 
Patient Rev.

NET 
REVENUES:

%
Change 
'03 to '04

July-May
FY 2003*

July-May
FY 2002*

$580,112,662

110,000

38,763,025

229,311,561

$311,928,076

67.2%65,776716,109Interest 
Expense

-2.6%39,793,18837,582,192Depreciation

8.3%$535,898,622$509,442,175Total

10.2%208,027,313202,122,177General 
Expenses

8.3%$288,012,345$269,021,697Salaries and 
Wages

EXPENSES:

1.4%

$8,237,572 -33.8%$12,440,236$8,704,722Operating 
Margin

-38.3%2.3%1.7%Operating 
Margin %
* Bad debt is no longer classified as an operating expense. Bad debt expense for prior fiscal years 

has been reclassified as an offset to net paying patient revenue in accordance with recent 
Government Accounting Standards Board interpretations.
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UNIVERSITY OF IOWA HOSPITALS AND CLINICS
Comparative Accounts Receivable as of May 2004

-23

-16.4%

-13%

Change 
2003 to 2004

62.278101Net Days in AR

na$120,021,140$143,583,988Net Accounts 
Receivable

na$309,773,827$354,885,862Gross Accounts 
Receivable

Median 
Moody’s

Aa RatingMay 31 2004June 30 2003
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UNIVERSITY OF IOWA HOSPITALS AND CLINICS

JULY - MAY

BAR•1511•5/04

1.5748 1.5847 1.59811.6293
1.5518

0.9

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1999-00 2000-01 2001-02 2002-03 2003-04

* THE CASE MIX INDEX REFLECTS THE OVERALL CLINICAL COMPLEXITY OF THE PATIENT CENSUS OF A GIVEN 
HOSPITAL BY ESTIMATING THE LEVEL OF RESOURCE CONSUMPTION OF THE AVERAGE PATIENT RELATIVE TO 
THAT OF ALL HOSPITALS NATIONALLY WHICH HAVE A CASE MIX INDEX OF 1.00.

** ALMANAC OF HOSPITAL FINANCIAL OPERATING INDICATORS, 2004 CHIPS
A TEACHING HOSPITAL IS ONE AT WHICH MEDICAL GRADUTES TRAIN AS RESIDENTS.

CASE MIX INDEX - ALL ACUTE INPATIENTS*

Median - Teaching Hospitals (2002)**

Median - All Iowa Hospitals (2002)**

1.2540

.9710




