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Recommended Action: 

 Receive an update on the UIHC Strategic Plan Development. 

Executive Summary: 

 The Hospital Director will provide a brief overview of the UIHC Strategic 
Plan Timeline projects that are scheduled to begin in April 2005 with 
completion in December 2005. 
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d. University Leaders

VIII. Strategic Assessment

VII. Design Team Assignments and  Meetings

VI. Implement Communication Plan for New Strategic Plan

V. Complete Strategic Plan
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IV. Planning Session – Strategy Development & Design Team Setup

III. Planning Session – Review of Mission, Vision, Values

Chairs/Hospital Senior Leadership/Management Staff

5. Presentation to Planning Group

b. Randomly selected members

a. UIHC Management

4. Conduct Focus Groups

3. Training Management for Focus Groups

d. Other Management Members

c. Department Heads and Chairs

b. Planning Subcommittee Members

a. Joint Management Members

2. Conduct Internal Interviews

1. Develop Interview tool for internal audiences

II. Internal Environmental Assessment

4. Presentation to Planning Group (External Trends)

3. Planning sessions with UIHC Friends leadership

c. Business Leaders
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2. Interviews of outside stakeholders

1. Assessment of national/regional/local trends

I. External Environmental Assessment
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