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Prepared by: Marilee Mitchell 

Date Submitted: July 21, 2004 

Recommended Action: 

 General discussion regarding the UIHC Director’s Report. 

Executive Summary: 

 The Hospital Director will provide a brief overview of the following: 

 • FY 2004 Priority Initiatives 

• Key Issues – 4th Quarter FY 2004 

• Nursing Recruitment 

• Nursing Vacancy Rate 

• Revenue Cycle Redesign 

• Supply Chain 

• Lean Sigma Event 

• Institutional Scorecard Indicators 
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FY2004 Priority Initiatives

Financial Strength
Supply Chain 

Optimization Program

Improving Efficiencies
Continuum of Care 

Management (CCM)

Pursuing Excellence
JCAHO: “A patient-

centered initiative for 
safety & quality”

Workplace of Choice
Benchmarking &

Enhanced Communication

Strategic Planning
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Key Issues
Fourth Quarter FY 2004

• Recruitment

• Patient Focus

• Fundraising

• Revenue Cycle

• Expense Containment Activities

• Scorecard Development for FY 2005

• Strategic Planning Focus Groups & Interviews
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Nursing Recruitment
Advertising Campaign 2004
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UIHC Nursing Vacancy Rate
Year End FY 2000 - 2004
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*Source: Iowa Hospital Association, 2004.
**Source: Labor Management Institute, “Perspectives on Staffing and Scheduling” July, 2003.
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Revenue Cycle Redesign

• Documentation Accuracy/ Coding Improvement 
with 3M

• Upfront Cash Collections Implemented in 
Clinical Areas

• Pre-Access Unit for Insurance Verification/ 
Authorization

• Charge Master Review

• Revenue Integrity Department

• Uncompensated Care Policy

• Addition of Health Benefit Advisors
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Supply Chain: Fiscal Year 2004

Achievements: 4th Quarter FY 2004

• New contracts resulted in savings of $810,000 in 
Cath/EP Lab

• Preparation of 2 additional operating rooms 
previously used for inventory storage

• Improved inventory controls to include quarterly 
counting

• New product evaluation function and special order 
database

Achievements: Fiscal Year 2004

• One time inventory savings of $5.27M
(compared to target of $4.5M)

• Ongoing savings of $4.80M
(compared to target of $4.5M)
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Lean Sigma Event June 7-11, 2004
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Institutional Scorecard Indicators
Effective July 1, 2004

Employee commitment

RN vacancy rate

RN turnover rate

Employee vacancy rate

Employee turnover rate

WORKPLACE OF CHOICE

Expected/actual severity and risk of mortality

Index for CMS reported care processes

Medication safety index

Readmission rate within 30 days

Outpatient appointment within 14 days

Likelihood to recommend to others

Overall hospital rating (Press Ganey)

PURSUING EXCELLENCE

Medication cost per adjusted discharge

Supply cost per adjusted discharge

Payroll cost per adjusted discharge

Cost per adjusted discharge

Paid hours per adjusted discharge

Observed/expected LOS ratio

IMPROVING EFFICIENCIES

Earnings before depreciation, interest, taxes, amortization

Bad debt as a % of gross revenue

Net days in A/R

Major surgical procedures

Clinic visits (main campus)

Acute admissions (excludes newborn)

Operating margin

Market share (inpatient)

FINANCIAL STRENGTH




