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THE UNIVERSITY OF IOWA
MEMORANDUM
To: Jose Fernandez, Director, UTHC Capital Management
From: Richard See, Project Manager, Internal Audit I3 S

Jane Adams, Senior Audit \
Carol Senneff, Director of Intérnal Audit q.td

Date: June 28, 2004
Subject: UIHC Construction Management Process Review

This memorandum is to document meetings held with you, your staff, and selected UTHC
management to review the management processes relative to large construction projects
at UIHC. Detailed flowcharts were prepared from the information shared in these
meetings. Hopefully this compilation of information will assist you with future
management decisions. ' '

The knowledge gained by our staff from working with UTHC Facility Capital
Management will build a basis for future audits of construction projects. Internal Audit is
planning to perform a review of a specific UIHC construction project in the next fiscal
year.

It was a pleasure to work with you and your staff, and we are looking forward to working
with you in the future. ‘

cc: David Skorton, President
Donna Katen-Bahensky, Chief Executive Officer, UIHC
Anthony DeFurio, Senior Associate Director, UIHC
John Staley, Associate Director, UIHC
Brandt Echternacht, Assistant Director, UIHC
Steve Romont, Manager, Finance and Accounting Services, UIHC
Terry Johnson, Controller and Assistant Vice President for Finance and Operations
Board of Regents, State of Iowa
Internal Audit Management Committee

Office of Auditor of State
Attachments
Internal Audit Department 512 Seashore Hall W Towa City, lowa 52242-1401 319/3352871  FAX 319/335-2103

E613-C General Hospital ITowa City, lowa 52242-1009 319/353-6752 FAX 319/353-8423




Project Initiation Process- Projects > $1 million - DRAFT
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Project Initiation Process- Request to Proceed DRAFT
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Project Initiation Process - Permission to Proceed
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Accounting Review Processes - DRAFT

Capital Management

Business Manager

showing expenditures
TN

Financial
Analyst I, UIHC
Finance and

Accounting

Capital
Management
Project Managers

Capital Budget
Guidance
Committee

Capital
Management
Director

Downloads to ACCESS
Data Base to prepare
report "Project Charge

Verification™-
expenditures by project
manager

Reviews "Project
Charge Verification”

Reviews items in
question to verify
accurady

and notes any items
that may be in
question

v

Makes Cormections as
needed

v

Prepares a monthly
"Financial Project Status
Report” (Muttiple
Reports)

A

Quarterly, Prepares and
publishes a summary
with Graphs

Reviews monthly
Financial Project
Status Reports

P Recieves and reviews quarterly financial reports for projects

Pay
Applications

Concurrent
Processes

l
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l. Processes relating to requests for Pay Applications to Contractors during the life of the Project
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Change Authorization _umncmmnw (CAR's) AKA Change Orders -DRAFT

University Business Manager,
Finance & Operations

; . Capital Design and
Contracti Architect roject Manager
o P M Management Construction
Batches all
Contractor j . CAR's into on
reviews mn.w\__._Ms‘m Reviews and Reviews Change Order
and prices B approves approves the and passes (monthly) and
the CAR the CAR CAR to DCS sends to
Contractor to
approve
\
h Signs and
notifies
si CAR Administrative
ign's 4 f Accountant, U
form Signs Signs "] of | Business
Office and also
Design and
Const Srves
Enter to KAPS
& KOMS
Systems

e
Treshold
togoto
OR?

Board of Regents

Review for

Approval

Hl




