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Audit and Compliance Committee Memorandum 
Board of Regents, State of Iowa 

 
Subject: FY 2005 Internal Audit Plans 

Prepared by: Andrea Anania 

Date Submitted: July 21, 2004 

 

Recommended Actions: 

 1. Receive the progress reports for the universities’ FY 2004 audit plans. 

2. Receive the universities’ internal audit plans for FY 2005. 

Executive Summary: 

 All three universities have internal auditors.  The University of Iowa (SUI) 
provides audit coverage for the Iowa School for the Deaf and Iowa State 
University (ISU) provides audit coverage for the Iowa Braille and Sight 
Saving School.  Costs and hours related to coverage of the special schools 
are detailed in the plans. 
On an annual basis, the Regent universities compile and submit audit plans 
to the Audit and Compliance Committee.  In accordance with Board policy, 
these plans review past accomplishments and identify the next fiscal year’s 
internal audit focuses. 
The three internal audit staffs made progress towards completing the 
internal audit plans for FY 2004.   

Regent Composite 
Internal Audit Plan Progress – FY 2004 

Original and Follow-Up Audits 

 SUI  ISU UNI TOTAL 

Original Audits Planned 27 8 7 43 
 Completed and Released 28 4 6 38 
 In Process or Pending 6 7 3 16 
 On-going 1 0 0 1 
 Cancelled 2 0 0 2 
 Totals 37 11 9 57 

Follow-Up Audits Planned 25 3 5 32 
 Completed and Released 30 6 3 39 
 In Process or Pending 1 1 0 2 
 Deferred 1 2 3 6 
 Cancelled 4 0 1 5 
 Totals 36 9 7 52 

Regent Composite 
Internal Audit Staff Positions – As of June 30, 2004 

 SUI ISU UNI TOTAL 
Full-time Professional Audit Positions 8.5 4 2 14.5 

FY 2004 
Plan Progress 

Support / Intern / Student Positions 0.5 0 2 2.5 
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The FY 2005 internal audit plans are based on known circumstances and 
certain areas needing routine audit coverage.  The plans do not include 
non-audit activities such as leave and professional development. 
Portions of the audit plans for SUI and ISU are unannounced and 
unplanned to allow the internal auditors flexibility to respond to events that 
transpire throughout the year.  UNI did not allot hours for unplanned 
activities and reports that a revised plan will be submitted to the Audit and 
Compliance Committee if changes throughout the year are needed.  

Regent Composite 
Proposed Internal Audit Plan – FY 2005 

 
Scheduled 

Audits 
Follow-Up 

Audits1 
Grand 
Total 

Total 
Hours 

Budgeted2 
University of Iowa     

University Operations 20 9 29 5,350 
Hospital Operations 11 5 16 2,855 
University & Hospital Operations   7 5 12 1,645 

University of Iowa Total 38 19 57 9,850 

Iowa State University 21 9 30 6,860 
University of Northern Iowa 13   6 19 5,076 
Total Universities 72 34 49 21,786 

1 Does not include follow-up reports for audits completed early in FY 2005 because they are not yet 
known as of the date of this memo.  

2 Includes budgeted hours for recurring audits / reviews; original audits; follow-up audits; and other 
responsibilities. 

FY 2005 
Proposed Plans 

The FY 2005 proposed plans focus primarily on cash handling, sponsored 
programs, electronic systems, and investments. 

Narratives regarding each university’s individual internal audit plan 
progress for FY 2004 and proposed audit plans for FY 2005 begin on 
page 5.  Detailed tables for the University of Iowa, Iowa State University, 
and the University of Northern Iowa can be found on pages 13-23. 

Background: 
Internal Audit 
Staffs 

In accordance with Regent Policy Manual §7.08(D) as revised in May 2004, 
each university has an internal audit staff to assist the Board of Regents 
and institutional administrators in the effective discharge of their 
responsibilities by furnishing them with analyses, appraisals, 
recommendations, and pertinent comments concerning the activities 
reviewed.  Internal auditors also coordinate their work with state auditors 
and other external auditors. 
The University of Iowa internal auditor is responsible for internal audit work 
at the Iowa School for the Deaf, while the Iowa State University internal 
auditor is responsible for internal audit work at the Iowa Braille and Sight 
Saving School. 
Internal audit staffs report to the university presidents or special school 
superintendents, as appropriate, for all auditing activities.  Audit activities 
related to the presidents and superintendents are reported directly to the 
President of the Board of Regents. 
The ultimate reporting responsibility of internal auditors is to the Audit and 
Compliance Committee. 
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Audit Plans Internal auditors at each of the universities develop and execute 
comprehensive audit plans annually, which are submitted to the Audit and 
Compliance Committee, as are the completed internal audit reports. 

Audit plans are developed based upon presently known circumstances and 
include routine monthly audits of cash and investments, audit follow-ups, 
special projects, bank reconciliations, and annual reconciliation of athletic 
office tickets at the University of Iowa and Iowa State University.   

The presentation for the universities’ audit plans includes a summary of the 
following items: 

• FY 2004 plan progress; 

• FY 2004 plan variance; 

• FY 2005 proposed plan; 

• Evaluation Method 

• High Risk Areas 

• Administrative / Support Services Review 

• Special Schools coverage (SUI and ISU only); 

• Audit staff; and 

• Comparative peer institution staffs. 

Special Schools 
Coverage 

At the request of the Board of Regents, the University of Iowa provides 
annual audit coverage for the Iowa School for the Deaf (ISD) and Iowa 
State University provides annual audit coverage for the Iowa Braille and 
Sight Saving School (IBSSS).  ISD and IBSSS reimburse their respective 
university for the costs associated with this coverage. 

Internal auditors must perform a formal audit with a written report of the 
special schools on a rotating, periodic basis, but no less frequent than 
every three years.  Prior to FY 2003, written internal audits of the special 
schools had been performed yearly.  The universities exercise professional 
judgment and analysis of risk areas to determine the amount of internal 
audit coverage. 

Internal auditors routinely perform: 

• Quarterly cash and investment reports each year, which review 
IBSSS’s bank statements and account reconciliations for operating 
fund investments; 

• An informal review each year to keep informed of any significant 
changes; and 

• A formal audit at least every third year. 
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Sarbanes-Oxley 
Act of 2002 

Federal legislation enacted in the summer of 2003 changed the landscape 
of corporate financial and audit governance structures.  This legislation, the 
Sarbanes-Oxley Act, does not mandate similar changes for higher 
education, but does model some best practices. 

The Board adopted new policies, consistent with the Act that strengthen 
governance and accountability, improve disclosure, increase oversight, 
heighten auditor independence, and clearly define an auditor’s ultimate 
reporting responsibilities. 

With regard to the Act, the institutions have: 

• Apprised administration of best practices as they relate to higher 
education and healthcare organizations; 

• Worked with each other and the Board Office to identify activities to 
determine how internal audit plays role in the implementation of any 
new Board policies and what functions they would perform; 

• Participated in a web seminar and attended an extensive presentation 
by a non-profit legal expert on the Act; 

• Disseminated various informational materials; and 

• Researched activities of peer institutions relating to the Act. 

Cooperative 
Efforts 

During FY 2004, SUI, ISU, and UNI collectively: 

• Developed a web-based cash handling training program to help 
minimize the mishandling of cash.  The internal audit, treasury, and 
accounting departments plan to provide oversight during FY 2005. 

• Participated in meetings to discuss potential audit areas, plans and 
approaches, and to share audit reports and industry information.  
These meetings will continue via teleconference at least every other 
month during FY 2005.  
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Analysis: 

UNIVERSITY OF IOWA 

Internal auditors at the University of Iowa distinguish audits between 
University Operations, Hospital Operations, and University and Hospital 
Operations. 

The University made progress on its internal audit plan presented in
July 2003.  The plan included 27 original audits, 25 follow-up audits, and 
other responsibilities for a total of 5,370 hours. 

The tables on pages 13-16 illustrate audit activities for FY 2004 and for the 
past three fiscal years. 

University of Iowa 
Internal Audit Plan Progress – FY 2004 

 
University 
Operations 

Hospital 
Operations 

University 
& Hospital 
Operations Total 

Original Audits Planned 14 7 6 27 

Added* 3 5 2 10 

Completed and Released 14 10 4 28 
In Process or Pending 2 0 4 6 
On-going 0 1 0 1 
Cancelled 1 1 0 2 
Deferred From FY 2003 0 0 0 0 
Deferred Until FY 2005 0 0 0 0 

Totals 17 12 8 37 

Follow-Up Audits Planned 12 8 5 25 

Added 3 6 2 11 

Completed and Released 14 11 5 30 
In Process or Pending 0 1 0 1 
Deferred 0 0 1 1 
Cancelled 1 2 1 4 

Totals 15 14 7 36 

Other Responsibilities Planned 2 2 2 6 

Added 1 0 0 1 

Completed and Released 2 2 1 5 
On-going 1 0 1 2 

Totals 3 2 2 7 

FY 2004 
Plan Progress 

*  Includes reports deferred from FY 2003. 

FY 2004 
Plan Variance 

The Internal Audit Department reported that ten unplanned original, eleven 
unplanned follow-ups, and one unplanned other responsibilities were 
added during FY 2004.  Other responsibilities include items such as bank 
confirmations; coverage for the Iowa School for the Deaf; peer reviews; 
and special requests. 
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The proposed FY 2005 audit plan includes three recurring audits / reviews, 
26 original audits, 19 follow-up reviews (plus follow-up reviews not yet 
identified for original planned audits), and nine other responsibilities for a 
total of 9,850 hours. 

Audit Type University 
Operations 

Hospital 
Operations 

University 
& Hospital 
Operations Total 

Recurring Audits / Reviews 2 0 1 3 

Original Audits Planned 12 8 6 26 

Other Responsibilities   6   3   0   9 

Subtotal 20 11 7 38 

Follow-Up Audits Planned 
(plus follow-ups not yet identified) 

9 5 5 19 

 Total 29 16 12 57 

Hours University 
Operations 

Hospital 
Operations 

University 
& Hospital 
Operations Total 

Recurring Audits / Reviews 500 0 120 620 

Original Audits Planned 2,930 2,200 1,245 6,375 

Other Responsibilities 1,440 375 0 1,815 
Follow-Up Audits Planned (includes 
hours for follow-ups not yet identified) 

   480    280    280 1,040 

 Total 5,350 2,855 1,645 9,850 

FY 2005 
Proposed Plan 

Details of the proposed audit plan can be found on pages 17-19. 
Evaluation 
Method 

The proposed FY 2005 audit plan is based on consultations with more
than 35 University and Hospital management personnel.  Internal auditors 
perform risk assessments to identify areas that represent the greatest
risks and prioritize their efforts to provide resources to those areas.  

High Risk Areas  SUI reports that certain audit areas are considered high risk due to 
government regulations, cash handling, and the increased need to protect 
the integrity of data. 

The internal audit plan routinely includes the following: 

• Endowment Fund Reviews – required by Board policy; 

•  Cash Handling Procedures – high risk area; 

• NCAA Compliance – required by the NCAA; 

• Sponsored Programs – Audited for compliance with federal 
regulations.  Research is primarily sponsored by the federal 
government; and 

• Information Technology – Decentralized processes are reviewed to 
protect the integrity of data. 
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Administrative / 
Support Services 
Review 

The University reports that administrative and support services reviews are 
integrated as part of audits that are conducted annually.  Each 
departmental audit contains a high-level review of departmental objectives 
and budget / spending policies.  Internal auditors also review other areas 
such as inventory, procurement-card usage, and information technology. 

Internal auditors performed a risk assessment of ISD during FY 2004 to 
identify potential risk areas, which will help internal auditors plan for 
detailed reviews over the next several years. 

Iowa School for the Deaf Audit Coverage – FY 2005 

Audit Type Hours 
Formal Audit 70 
Quarterly Cash and Investment Reports 44 

Total Hours 114 

ISD 
Audit Coverage 

Total Estimated Cost $3,872 

Audit Staff Effective March 1, 2004, the Internal Audit Department implemented a new 
organizational structure and created new job descriptions with increasing 
levels of responsibility.  SUI had nine employees as of June 30, 2004. 

Credentials include: 

• One Certified Public Accountant / Certified Management Accountant / 
Certified Internal Auditor; 

• Two Certified Public Accountants; 

• Three Certified Internal Auditors; 

• One Certified Public Accountant / Certified Information Services Auditor; 

• One MBA; and 

• One Assistant. 

Institution Full-Time Employees 
With Hospital  

University of Illinois 19 
University of Michigan 18 
University of Texas1 17 
Ohio State University 13 
University of Iowa 9 

No Hospital  
UCLA 20 
University of Minnesota 17 
Indiana University 11 
University of North Carolina 9 
University of Wisconsin - Madison 7 
University of Arizona2 3 

Peer Institution 
Staffs 

1. Plus one intern. 
2. The hospital is not part of the University.  Staff has no responsibility to audit the hospital. 
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IOWA STATE UNIVERSITY 

The University made progress on the internal audit plan presented in
July 2003.  The plan included eight original audits, three follow-up audits, 
recurring audits / reviews, other responsibilities, and non-audit activities for 
a total of 8,320 hours.  

The table on page 20 illustrates audit activities for FY 2004 and for the 
three preceding fiscal years. 

Iowa State University 
Internal Audit Plan Progress – FY 2004 

 Original 
Audits 

Follow-Up 
Audits 

Other 
Responsibilities 

Planned 8 3 9 

Added 3 6 6 

Completed / Released 4 6 3 

In Process or Pending 7 1 5 

Deferred Until FY 2005 0 2 0 

Ongoing 0 0 7 

FY 2004 
Plan Progress 

Totals 11 9 15 

FY 2004 
Plan Variance 

The Internal Audit Department reported that three unplanned original, six 
unplanned follow-ups, and six unplanned other responsibilities were added 
during FY 2004.  Other responsibilities include activities / projects such as 
the annual review for the Iowa Braille and Sight Saving School; bank 
statement reconciliations; risk assessment / audit planning; and peer 
reviews. 

The proposed FY 2005 audit plan includes five recurring audits / reviews, 
eight original audits, ten follow-up audits (plus follow-up reviews not yet 
identified for original planned audits), and eight other responsibilities for a 
total of 6,860 hours. 
 
Audit Type Number Hours 

Recurring Audits / Reviews 5 1,198 

Original Audits 8 1,820 

Other Responsibilities   8 3,754 

Follow-Up Audits   9      88 

Total 30 6,860 

FY 2005 
Proposed Plan 

Details of the proposed audit plan can be found on page 21. 
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Evaluation 
Method 

The Office of Internal Audit reports that the audit plan each year is based 
on ongoing risk assessments.  Most of the work is performed as the audit 
plan is formed for the next year.  A list of potential audit subjects is 
developed and ranked according to: 
• Risk factors, including sensitivity, significance, and complexity; 
• Legal, regulatory, and compliance issues; 
• Financial activity; 
• Changes in people or operations; 
• Known or perceived concerns; and 
• How recently the activity has been reviewed by internal auditors, the 

Auditor of State’s Office, or other examiners such as federal compliance 
auditors.  

High Risk Areas The FY 2005 internal audit plan includes examination of high-risk areas such 
as ACH (automated clearing house) transactions.  ACH payments are made 
via the Internet to ISU from personal bank accounts.  The National 
Automated Clearing House Association (NACHA) requires originators to 
follow its operating rules and undergo an annual compliance audit.  

The University reports that sponsored programs are now routinely included 
in the audit plan.  Based on risk factors, internal auditors select a specific 
sponsored program and evaluate it for compliance and financial controls.  
ISU received $274 million in sponsored funding in FY 2004. 

Other areas routinely included in the internal audit cycle include NCAA 
compliance, bank reconciliations, and operating portfolio investments. 

Administrative / 
Support Services 
Review 

The University reports that most of the projects proposed in the FY 2005 
audit plan are in administrative areas.  Reviews performed by internal 
auditors contribute to more effective processes and internal controls, which 
help to preserve funds and reduce losses for the University. 

Specific concerns may arise when regular reviews of cash deposits, cash 
handling practices, and purchases are performed.  Internal auditors can 
address these concerns by working with personnel to educate, improve 
controls, and strengthen monitoring of administrative practices. 

The annual report for FY 2005 will be incorporated with the formal audit, 
and will be for the IBSSS Assistive Device Center.  The Center helps 
educational teams to make more informed decisions regarding assistive 
technology devices by lending equipment to students. 

Equipment, assessments, consultations, and training are free of charge.  
The Center continually upgrades its equipment to keep current with the 
latest technology for the visually impaired. The Iowa Department of 
Education funds the Center through a grant.    

Iowa Braille and Sight Saving School Audit Coverage – FY 2005 
Audit Type Hours 
Formal Audit 100 
Quarterly Cash and Investment Reports   34 
 Total Hours 134 

IBSSS  
Audit Coverage 

Total Estimated Cost $6,755 
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Audit Staff ISU had four full-time positions as of June 30, 2004.  No staff changes 

occurred during the year.   

Credentials include: 

• One Certified Internal Auditor; 

• One Certified Public Accountant and Certified Internal Auditor; 

• One MIS IT Audit Certified; and 

• One Finance Degree. 

Institution Full -Time Employees 

Texas A & M 30 

University of Illinois 18 

University of Minnesota 16 

Ohio State University 13 

Purdue University 10 

University of California, Davis 9 

Michigan State University 8 

North Carolina State University 7 

University of Wisconsin 7 

Iowa State University 4 

Peer Institution 
Staffs 

University of Arizona 3 
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UNIVERSITY OF NORTHERN IOWA 

The University made progress on the internal audit plan presented in
July 2003.  The plan included seven original audits, five follow-up audits, 
other responsibilities, and non-audit activities for a total of 5,110 hours. 

The table on page 22 illustrates audit activities for FY 2004 and for the 
three preceding fiscal years. 

University of Northern Iowa 
Internal Audit Plan Progress – FY 2004 

 Original 
Audits 

Follow-Up 
Audits 

Other 
Responsibilities 

Planned 7 5 3 

Added 2 2 1 

Completed / Released 6 3 4 

In Process or Pending 3 0 0 

Deferred 0 3 0 

Cancelled 0 1 0 

FY 2004 
Plan Progress 

Totals 9 7 4 

FY 2004 
Plan Variance 

The Office of Operations Auditor reported that two unplanned originals, two 
unplanned follow-ups, and one unplanned other responsibilities item were 
added during FY 2004.  Other responsibilities include items such as 
advisory services; risk assessment and audit planning; and special 
reviews.  No special reviews were conducted during FY 2004. 

The proposed FY 2005 audit plan includes two recurring audits / reviews, 
seven original audits, six follow-up audits, other responsibilities, and non-
audit activities for a total of 5,640 hours. 

The plan does not contain hours for special or unplanned additional audits / 
reviews.  The University reports that if additional audits are requested 
during the year, a new plan will be presented to the Audit and Compliance 
Committee. 

Audit Type Number Hours 

Recurring Audits / Reviews 2 680 

Original Audits 7 1,960 

Other Responsibilities 4 2,156 

Follow-Up Audits   6    280 

Total 19 5,076 

FY 2005 
Proposed Plan 

Details of the proposed audit plan can be found on page 23. 
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Evaluation 
Method 

The UNI Office of Operations Auditor reports that that the audit
plan each year is based on an annual risk assessment for each
department / unit.  The following criteria are considered: cash handling and 
security, budget / revenue size, fixed asset responsibility, personnel 
changeover, previous audit attention, compliance issues, and public 
relations exposure.  

The focus is determined by the annual risk assessment, a discussion with 
management, and current areas of audit sensitivity within higher education. 

High-Risk Areas Two large, high-risk audits are routinely scheduled and performed annually:

• Cash on Hand, which addresses liquidity of cash and cash equivalents; and 

• Quarterly Cash and Investment reviews, which are required by the 
Regent Policy Manual. 

Administrative / 
Support Services 
Review 

The University reports that the Office of Operations Auditor identifies cost 
reductions for administrative and support services whenever possible. 

Other Comments The University’s new Modern Executive and Management Financial 
Information System (MEMFIS) is in its third year of implementation.  UNI 
reports that Phase II—the Human Resource and Payroll portion—will be 
executed in January 2005. 

With Phase II, internal auditors will look at human resource and payroll 
information differently when performing audits.  They will review how the 
system is currently utilized and if it is utilized to the fullest extent possible. 

Audit Staff The UNI Office of Operations Auditor (OOA) had two full-time and one part-
time employee as of June 30, 2004. 

Credentials include: 

• One Certified Public Accountant and Attorney; 

• One Certified Public Accountant; and 

• One Student Auditor. 

A junior accounting student at UNI has been selected to fill the UNI 
cooperative education student internship for the FY 2005 academic year.  
She will begin in August 2004. 

Institution Full-Time Part-Time Total 

University of North Texas 12  0.5 12.5 
Ohio University 3  2 5 
Central Michigan University 2  2 4 
Illinois State University 4  0 4 
University of Northern Iowa 2  2 4 
Northern Arizona University 2 0.5 2.5 
Indiana State University 2 0 2 
University of North Carolina, Greensboro 2  0 2 
University of Minnesota, Duluth 1  0.5 1.5 
California State University, Fresno 1  0 1 

Peer Institution 
Staffs 

University of Wisconsin, Eau Claire 1  0 1 
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 X Distinction between original and follow-up internal audits not delineated. 
 O Original internal audit report. 
 F Follow-up audit report. 
 O1 No follow-up required. 
 O2 Follow-up planned for FY 2005. 
  Work performed; no formal audit report issued. 
 

University of Iowa – University Operations 
Audit Activities Completed for the Past Three Fiscal Years 

Audit FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

Recurring Reported Audits / Reviews     
Intercollegiate Athletics – Home Game Ticket Revenue X O F O F O F 
Quarterly Cash and Investment Reviews (endowment funds) 
 – SUI, ISU, UNI, ISD, and IBSSS 

    

Quarterly Cash and Investment Reviews (operating funds) – ISD     
Quarterly Cash and Investment Reviews (operating funds) – SUI     

Original and Follow-Up Reports     

BUSINESS PROCESS REVIEWS     

APPO Implementation – Purchasing System Access Security  O F   
APPO Implementation – Vendor File Maintenance X    
Athletics – Post-Season Policies/Procedures    O 
Box Office - Athletics  O F   
Box Office - Hancher  O1   
Box Office - University  O F   
College of Dentistry – Business Office Cash Handling  O F   
Construction Accounting and Financial Reporting Processes    O 
Executive MBA Program    O2 
Faculty Practice Plan Compliance Program X    
HIPAA Compliance    O2 
HRIS – (Human Resources Information System) – Access Security X F   
HRIS – Benefits Administration  O F   
HRIS – Decentralized HR Processes  O F   
Internal Controls Relating to Student Activity Fees   O F  
Iowa House Hotel    O F 
Iowa School for the Deaf    O 
Iowa School for the Deaf – Leases   O F  
NCAA Compliance – Athletic Equipment and Apparel O    
NCAA Compliance – Athletics Boosters  O F   
NCAA Compliance – Basic Reviews – Various Areas X F   
NCAA Compliance – Certification of Compliance    O 
NCAA Compliance – Coaching Staff Limitations (men and women)   O F 
NCAA Compliance – Complimentary Tickets   O F 
NCAA Compliance – Comprehensive – Financial Aid X    
NCAA Compliance – Eligibility    O F 
NCAA Compliance – Playing and Practice Sessions   O  
NCAA Compliance – Recruiting    O F F 
NCAA Compliance – Rules Education    O 
NCAA Compliance – Sports Camps & Clinics  O F   
NCAA Compliance – Student Athlete Employment  O1   
NCAA Compliance – Student Athlete Vehicles   O1  
NCAA Compliance – Team Travel    O2 
Registrar – In-State Tuition  O1   
Review of Departmental Inventory Activity X O F  
Student Billing Process  O F  
Student Organization Travel Vouchers X F   
Surplus Stores  O F   
Transporting Cash - University  O1   

 

UI President’s Residence Inventory   O F  
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 University of Iowa – University Operations 

Audit Activities Completed for the Past Three Fiscal Years 
(continued) 

Audit FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

DEPARTMENTAL REVIEWS     
Audio-Visual Center Departmental Audit   O F 
Biological Sciences Departmental Audit   O F 
Broadcast Services Departmental Audit   O F 
Center of Biocatalysis and Bioprocessing    O2 
College of Medicine – Otolaryngology (Business Management)  O F   
Credit Programs – Division of Continuing Education  O F  
Department of Pathology X    
Graduate College  O F  
Opportunity at Iowa    O 
Provost Office    O2 
Sponsored Programs Department  O O F 
Student Legal Services   O F 
University Bookstore  O1   
University Hygienic Laboratory – Des Moines Locations   O F  
Video Center  O F  

INFORMATION TECHNOLOGY     
College of Dentistry – Business System Security and Access  O F  
Data Backup and Business Continuation Planning (Decentralized)    O 

SPONSORED PROGRAMS     
Biomedical Engineering   O F 
Effort Reporting – College of Medicine    O2 
Orthopedic Surgery   O F 
Otolaryngology Department  O F  

Other Responsibilities     
Audit Administration, Supervision, and Review     
Cash Handling Procedures     
Confirmation of University Depository Accounts     
Review of Departmental Cash Collection Activities     
Risk Assessment and Audit Planning     
Year-end Cashier & Dept. Cash Advances with Auditor of State     
Year-end Supply Inventory Verifications with Auditor of State     
Special Reviews     
 Cash Handling Training – College of Liberal Arts     
 Department of Physics and Astronomy     
 International Writers Program     
 MARS – Student Registration System   O1  

 

 Research     
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University of Iowa – Hospital Operations 

Audit Activities Completed for the Past Three Fiscal Years 

Audit FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

Original and Follow-Up Reports     

BUSINESS PROCESS REVIEWS     
Agency Nursing (UIHC Contract Nursing)   O F 
Allowances for Doubtful & Indigent Accounts – Hospital  X    
Ambulatory Care & Ancillary Services Complimentary Parking X    
Business Office – Credit Balances  O F  
Business Office – Patient Fiscal and Registration Services  O F F 
Cash Advances  O1   
Complimentary Parking Passes   O F 
Contractual Adjustments   O F 
Facility Safety and Security    O 
Food and Nutrition Gift Card Program  O  F 
Food and Nutrition Meal Charging Program    O 
FPP Allowance for Doubtful and Indigent Accounts X    
HIPAA Compliance    O F 
Homerus – Pharmacy Dispensing System   O F 
Housekeeping Hazardous Materials    O 
Medical Records Security    O F 
OIG Exclusion Program    OF 
Orthopaedic Surgery Cash Handling Procedures   O F 
PYXIS – Automated Dispensing System  O F   
Scanned Signatures   O F  
Time and Attendance / Payroll   O F F 
Transporting Cash – Hospital   O1   
UIHC Capitalized Assets   O F  
Valet Parking  F   
Value Analysis Program X    
Vending Revenue  O F   

DEPARTMENTAL REVIEWS     
Center for Disabilities and Development   O F 
Construction Processes    O 
Dialysis Department    O 
Mailroom    O 
Otolaryngology  O F   
Rehabilitation Therapies   O1  

Other Responsibilities     
Credit Card Usage     
Physical Cash Counts     
Special Reviews     
 Cash Handling Training in OB/GYN     
 HIPAA – Consulting and Review     
 IDX – Patient Billing System     
 Mapping of Patient Account System Write-Off Codes to GL     
 Night and Weekend Cash Deposits     
 Pharmacy Billing     

 

 Valet Parking   O F  
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University of Iowa – University and Hospital Operations 

Audit Activities Completed for the Past Three Fiscal Years 

Audit FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

Original and Follow-Up Reports     

BUSINESS PROCESS REVIEWS     
Cash Collection Activities  F OF  
Conflict of Interest  O F  
Entertainment Expenses   O F 
Family Medical Leave Act  O F   
Hazardous Materials Management – Chemicals   O F  
Hiring Process – Department of Nursing   O F  
Human Subjects Office / IRB   O F  
Surplus Computers – UIHC and the College of Medicine   O F 
Workflow    O 

DEPARTMENTAL AUDITS     

External Relations    O 
Radiology Department    O F 

INFORMATION TECHNOLOGY     
Decentralized IT Processes  O1   
Network Security   O F 

Other Responsibilities     
Audit Coordination – Auditor of State     
Departmental Cash Handling Procedures  O F O F  
Developed and Presented a Cash Handling Training Class     
Inventory Activity Review     
Review of Workflow System     

 

Special Requests – Fraud / Other     
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 University of Iowa – University Operations 
 Hours Percent 

Recurring Reported Audits / Reviews   

Intercollegiate Athletics – Home Game Ticket Revenue 250 4.7% 
Quarterly Cash and Investment Reviews   250 4.7% 

Endowment funds – SUI, ISU, UNI, ISD, and IBSSS   
Operating funds – ISD   
Operating funds – SUI   

 Subtotal 500 9.4% 

Original Audits   

BUSINESS PROCESS REVIEWS   
College of Medicine – Core Labs 300 5.6% 
Export Controls 300 5.6% 
Grant Accounting 250 4.7% 
NCAA Compliance – TBD 80 1.6% 
NCAA Compliance – TBD 150 2.8% 
Registrar’s Office Processes 350 6.5% 
Residence Halls – Hall Government    200   3.7% 

 Subtotal 1,630 30.5% 

DEPARTMENTAL REVIEWS   

Athletics 250 4.7% 
College of Law – Administration 250 4.7% 
College of Medicine – Finance 300 5.6% 

 Subtotal 800 15.0% 

INFORMATION TECHNOLOGY   

New Systems Development – Multiple Systems 300 5.6% 

SPONSORED PROGRAMS   

Cooperative Oncology 200 3.7% 

Follow-Up Reviews   

Center for Biocatalysis and Bioprocessing 40 0.7% 
Dance Marathon (original in process) 40 0.7% 
Effort Reporting – College of Medicine 40 0.7% 
Executive MBA 40 0.7% 
HIPAA Compliance 40 0.7% 
NCAA Compliance – Athletic Equipment and Apparel 20 0.4% 
NCAA Compliance – Financial Aid (original in process) 40 0.7% 
NCAA Compliance – Team Travel 20 0.4% 
Provost Office 40 0.7% 
Other Follow-Up Reviews 160  3.0% 

 Subtotal 480 8.7% 

Other Responsibilities   

Bank Confirmations – SUI, ISU, UNI 200 3.7% 
Desk Top Support 100 1.9% 
Iowa School for the Deaf 80 1.6% 
Peer Review 100 1.9% 
Special Requests 800 15.0% 
Web Development    160   3.0% 

 Subtotal 1,440 27.1% 

Grand Total 5,350 100.0% 

FY 2005 
Proposed Plan 

This plan does not include hours for non-audit activities for leave (holiday, sick, and vacation) and 
professional development. 
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 University of Iowa – Hospital Operations 
 Hours Percent 

Original Audits   

BUSINESS PROCESS REVIEWS   
Construction Project 300 10.5% 
Revenue Cycle Including the Outsourcing of A/R 400 14.0% 
Supply Chain Management    300  10.5% 

 Subtotal 1,000 35.0% 

DEPARTMENTAL REVIEWS   

Psychiatry 300 10.5% 

INFORMATION TECHNOLOGY   
HCIS Change Management 200 7.0% 
IDX Access and Security 300 10.5% 
New Systems Development – Multiple Systems 300 10.5% 

 Subtotal 800 28.0% 

SPONSORED PROGRAMS   
Third Party Billing – Clinical Trials 100 3.5% 

Follow-Up Reviews   

Dialysis Department 40 1.4% 
Facility Safety and Security 40 1.4% 
HIPAA Compliance 10 0.4% 
Meal Charging 40 1.4% 
UIHC Mailroom 40 1.4% 
Other Follow-Up Reviews 110 3.9% 

 Subtotal 280 9.9% 

Other Responsibilities   

 Desk Top Support 75 2.6% 
 Peer Review 100 3.5% 
 Special Requests 200 7.0% 

 Subtotal 375 13.1% 

FY 2005 
Proposed Plan 

Grand Total 2,855 100.0% 
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 University of Iowa – University and Hospital Operations 
 Hours Percent 

Recurring Reported Audits / Reviews  
 

Coordination with State Auditors 120 7.4% 

Original Audits   

BUSINESS PROCESS REVIEWS   

Offer Letters 125 7.6% 
Personal Use of University Assets 100 6.1% 
Third Party Billings – Clinical Trials 200 12.2% 

 Subtotal 425 25.9% 

DEPARTMENTAL REVIEWS   

Pathology Department 300 18.2% 
Pediatrics Department 300 18.2% 

 Subtotal 600 36.4% 

INFORMATION TECHNOLOGY   

Wireless Environment 220   13.4% 

Follow-Up Reviews   

Credit Card Processing 40 2.4% 
Decentralized IT – Parallel Systems 40 2.4% 
External Relations 20 1.2% 
Select Agents 40 2.4% 
Work Flow 40 2.4% 
Other Follow-Up Reviews 100 6.1% 

 Subtotal 280 16.9% 

FY 2005 
Proposed Plan 

Grand Total 1,645 100.0% 
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 Iowa State University 
Audit Activities Completed for the Past Three Fiscal Years 

Audit FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

Recurring Reported Audits / Reviews     

NCAA Compliance Audit     
Quarterly Cash and Investment Reviews (operating funds) – IBSSS     
Quarterly Cash and Investment Reviews (operating funds) – ISU     
Security of Internet-Initiated ACH Transactions     
Sponsored Programs     

Original and Follow-Up Reports     

Academic Course Fees  F   
Agricultural and Biosystems Engineering  O F  
Animal Science  O, F   
Athletic Department Business Office  O F  
Athletic Ticket Office X  F  
Conflict of Interest   O2  
Department of Residence Accounting  O F  
Dining Dollars Program    O, F 
Electrical and Computer Engineering  O F  
Employee Medical Benefit Claims    O 
Extension Distribution Center X F   
Facilities Planning and Management - FAMIS   O F 
Genetics, Development, and Cell Biology    O, F 
Human Subjects in Research X F   
IBSSS – Computer System General Controls Review  O F  
IBSSS – Purchasing Through ISU X    
International Agricultural Programs X    
International Education Services    O 
Printing Services  O1   
Procurement Functions  O F  
Purchasing Card X    
Receivables Office  O1   
Residence Hall Convenience Store X  F  
Security of Remote Computing    O 
Student Financial Aid   O F 
Student Health Center X F   
Travel and Hospitality    O 
Veterinary Diagnostic and Production Animal Medicine X  F  
Workers’ Compensation    O 

Other Responsibilities3     

Audit Administration, Supervision, and Review     
Football Attendance Review      
IBSSS – Annual Review     
ISU – Quarterly Bank Statement Reconciliations     
Risk Assessment and Audit Planning     
 Administrator Training Needs     
 Agribusiness Education Program Review     
 Cash Handling Reviews     
 Deposits Online Reviews     
 Dining Dollars     
 Distance Education Delivery Fees     
 E-Commerce Policies and Procedures     
 Educational Leadership and Policy Studies Expenditures     
 Endowment Expenditures Review     
 Extramural Billing Processes     
 Inter-Institutional Development of Cash Handling Training     
 Learning Connection     
 Military Science Expenditures Review     
 Office of Precollegiate Programs for Talented and Gifted     
 President’s Office Financial Activity     
 Public Safety Department:  Accounting and Fiscal Controls     
 Public Safety Department:  Law Enforcement Unit     
 Purchasing Reviews     
 Scholarship Processing System     
 Strategies for Reducing Travelers’ Out-of-Pocket Expenditures     

Recent History 

 Tracy Timekeeping System     



 

AUD 3 
Page 21 

 
 
 Iowa State University 

 Hours Percent 
Recurring Reported Audits / Reviews   

NCAA Compliance Audit 100 1.5% 
Quarterly Cash and Investment Reviews (operating funds) - IBSSS 34 0.5% 
Quarterly Cash and Investment Reviews (operating funds) - ISU 144 2.1% 
Security of Internet-Initiated ACH Transactions 120 1.7% 
Sponsored Programs    800 11.7% 

 Subtotal 1,198 17.5% 

Original Audits   
Assistive Device Center – IBSSS 100 1.5% 
Continuity and Disaster Recovery Planning 120 1.7% 
Extension Administration 250 3.6% 
Human Resource Services 300 4.4% 
Iowa Agriculture and Home Economics Experiment Station 300 4.4% 
Memorial Union 300 4.4% 
Purchasing Systems 250 3.6% 
Student Health Center    200   2.9% 

 Subtotal 1,820 26.5% 

Follow-Up Audits   
Audits Completed Early in FY 2005 16 0.2% 
Conflict of Interest 8 0.1% 
Employee Medical Benefit Claims 8 0.1% 
Genetic Development and Cell Biology 8 0.1% 
International Education Services 8 0.1% 
NCAA Compliance Audit 8 0.1% 
Security of Remote Computing 8 0.1% 
Sponsored Programs (Original Report October 2003) 8 0.1% 
Sponsored Programs (Original Report Anticipated in July 2004) 8 0.1% 
Workers’ Compensation   8 0.1% 

 Subtotal 88 1.1% 

Other Responsibilities   
Annual Risk Assessment and Audit Planning 250 3.6% 
Audit Administration, Supervision, Support 800 11.7% 
Bank Statement Reconciliation Reviews 40 0.6% 
Consulting, Responding to Inquiries, Aiding Administrative Training 614 9.0% 
Continuous Reviews:  Deposits, Cash Handling, Purchasing 400 5.8% 
IT Special Projects, Risk Assessments, Systems Developments, Research    550   8.1% 
Office Administration and Staff Meetings 300 4.4% 
Special Projects:  Narrow Focus Reviews, Requests    800 11.7% 

 Subtotal 3,754 54.9% 

Grand Total 6,860 100.0% 

FY 2005 
Proposed Plan 

This plan does not include hours for non-audit activities for leave (holiday, sick, and vacation) and 
professional development. 
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 University of Northern Iowa 
Audit Activities Completed for the Past Three Fiscal Years 

Audit FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

Recurring Reported Audits / Reviews     

Cash on Hand X O O  
Cash on Hand Follow-ups X F F F 
Quarterly Cash and Investment Reviews (operating funds)     

Original and Follow-Up Reports     

Campus Supply Process Review   O2  
Conference and Event Services   O* F 
Continuing Education Credit Programs   O2  
Department of Residence – Administration    O1  
Department of Residence – Facilities    O 
Grants & Contracts Accounting – Follow-Up #1 X    
Grants & Contracts Accounting – Follow-Up #2  F   
Human Resource Services – Workers’ Compensation    O 
North American Review X F   
Price Laboratory School – Follow-Up X    
Renaissance Group X    
Transportation Services – Motor Vehicle Pool Usage    O 
Travel X    
UNI Camp Adventure X F   
UNI Dome Concessions – External Review Follow-Up    O 
UNI Dome Event Parking    O 
UNI SBDC – Follow-Up #1 X    
UNI SBDC – Follow-Up #2 X    
University Health Services    O 
University-Wide Business Procedures   O2  

Other Responsibilities     

Advisory Services     
Audit Administration, Supervision, and Review     
Risk Assessment and Audit Planning     
Journal Entry Revision Recommendation     
Special Reviews     
 Management Department Review   O F 

Recent History 

* Monthly status reports were provided to the Banking Committee in May and June of 2003. 
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 University of Northern Iowa 

 Hours Percent 

Recurring Reported Audits / Reviews   

Cash on Hand – FY 2005 480 9.4% 
Quarterly Cash and Investment Reviews (operating funds) 200 3.9% 

Subtotal 680 13.3% 

Original Audits   

Cultural and Intensive English Program 400 7.9% 
In Process Audits   

Department of Residence – Dining Services 160 3.1% 
Gallagher-Bluedorn Performing Arts Center 160 3.1% 
International Programs 200 3.9% 

Management and Professional Development Center 400 7.9% 
Print Services 400 7.9% 
Student Records and Tuition Review    240   4.7% 

Subtotal 1,960 38.5% 

Follow-Up Audits   

Campus Supply – Process Review 40 0.8% 
Continuing Education Credit Programs 60 1.2% 
Transportation Services – Motor Vehicle Usage 40 0.8% 
UNI Dome Event Parking 40 0.8% 
University Health Services 60 1.2% 
University-Wide Business Procedures   40 0.8% 

Subtotal 280 5.6% 

Other Responsibilities   

Advisory Services (ongoing) 1,420 28.0% 
Audit Administration, Supervision, and Review (ongoing) 576 11.4% 
Cash Handling Training Implementation 40 0.8% 
Risk Assessment and Audit Planning    120   2.4% 

Subtotal 2,156 42.6% 

Grand Total 5,076 100.0% 

FY 2005 
Proposed Plan 

This plan does not include hours for non-audit activities for leave (holiday, sick, and vacation) and 
professional development. 
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