
 

 

 
BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 5
JUNE 8, 2011

Contact: Joan Racki
 

FY 2012 ANNUAL CAPITAL PLANS 
 
Requested Actions:  Consider receiving the: 

1. Report on anticipated institutional FY 2012 new capital improvement projects with the 
understanding that the proposed projects are subject to further review, availability of 
funding, and specific project approval consistent with Board policy.   

2. Status report on previously approved projects with budgets exceeding $1 million. 
 
Executive Summary:  The institutions submit to the Board each year, as required by the 
Regent Policy Manual, their capital plans, which provide an overview of institutional plans and 
priorities, for the upcoming fiscal year.  Under Iowa Code §262, the Board is responsible for 
managing and controlling the real and personal property of the institutions and for the 
construction, repairs or improvements of buildings and grounds. 
 
The plans include an overview of FY 2012 anticipated new capital improvement projects with 
budgets estimated to exceed $250,000 for all campus facilities; the institutions have indicated 
that these projects have a reasonable likelihood of being initiated during the upcoming fiscal 
year.  The plans also provide a status report on previously approved projects with budgets 
exceeding $1 million.  Projects are considered to be “anticipated new projects” if a project 
description and budget have not yet been approved even if the Board has taken one or more 
steps in its capital project process such as permission to proceed with project planning. 
 
The anticipated new projects with budgets exceeding $250,000, which are listed on Tables 1-5 
for each of the institutions (Attachment A), are subject to further review, availability of funding, 
and specific approval by the Board or Board Office, as delineated by Board policies.  The listing 
of anticipated new projects provides an opportunity for comment on the proposed projects for 
which the Board / Board Office has not yet approved a project description and budget.   
 
The following provides a summary for each of the institutions: 

Table FY 2012 Anticipated New Capital Projects Amount Page(s) 
    

1 University of Iowa  $689,757,786 4 – 7 
 University of Iowa Hospitals & Clinics 86,022,000 8 

2 Iowa State University 176,800,000 9 –10  
3 University of Northern Iowa 28,543,000 11 
4 Iowa School for the Deaf 266,000 12 
5 Iowa Braille and Sight Saving School  ---------------- 13 

                  Total $981,388,786  
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The FY 2012 Capital Plan also includes a status report on projects with budgets exceeding  
$1 million for which a project description and budget have been previously approved.  The 
tables listed below, included as part of Attachment A, list the projects in each category. 

Table Status Reports Amount Page(s) 
    

6 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Scheduled to be Completed during FY 2012 

 
$310,188,467 

 
14 

7 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Scheduled to Continue throughout FY 2012 

 
556,484,186 

 
15 

8 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Scheduled to Commence in FY 2012 

 
 92,292,356 

 
16 

9 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Not Expected to Commence in FY 2012 

 
 76,100,000 

 
17 

    
The University of Iowa’s FY 2012 capital plan includes a listing of flood mitigation projects.  
However, given the complexity of these projects, no costs or action items are included on the 
plan.  (See page 7.)  The Board is provided with updated reports on major flood projects at each 
regularly scheduled Board meeting. 
 
Quality facilities are an integral part of the academic enterprise; they help ensure quality 
academic programs and the ability to attract and retain faculty and students.  Quality facilities 
are needed to: 

 Compete for faculty and staff; 

 Improve the research productivity of the faculty; and 

 Compete for students. 
 
Additional Information:  The institutions were asked to identify the anticipated FY 2012 
requested Board / Board Office action; these actions are included in the tables.  The footnotes 
to Tables 1-5 indicate if the Board has previously taken action, such as permission to proceed 
with project planning, for a specific project.   
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The following table includes the distribution of all anticipated new projects by type of project: 

FY 2012 Anticipated New Capital Projects (Tables 1-5) 
By Type of Project 

 Amount 

Fire and Environmental Safety $    8,772,000 
Building Deferred Maintenance 7,460,000 
Utility Expansion/Improvements/ Deferred Maintenance 106,666,000 
New Building Construction 670,598,981 
Remodel/ Renovation 184,280,805 
Parking/ Road and Other     3,611,000 

                        Total $981,388,786 
 
While the dollar amount shown for new building construction is large, the sum includes  
$386 million for the replacement of the University of Iowa Hancher Auditorium, Voxman Music 
Building / Clapp Recital Hall, and the Art Building.  In addition, the Board has previously granted 
permission to proceed with new construction projects totaling more than $244.7 million. 
 
The distribution of the anticipated new capital projects by source of funds is as follows: 

FY 2012 Anticipated New Capital Projects (Tables 1-5) 
By Source of Funds 

 Amount 

Improvement Funds and Revenue Bonds of Self-  
   Supporting Enterprises $101,972,877 
UIHC Building Usage Funds  100,022,000 
State Appropriations (including future   
   appropriations) 128,000,000 
Gifts, Earnings and Fees; Grants (including debt service  
    supported by these sources) 137,606,104 
Flood Recovery Resources 453,500,000 
Income from Treasurer’s Temporary Investments 14,451,805 
Building Repair / Building Renewal/ General Fund /  
   University Funds 42,649,000 
Other (or combination of sources)      3,187,000 

                        Total $981,388,786 
 
The listing of all new, anticipated projects on Tables 1-5, Attachment A, includes the proposed 
source of construction funds, annual capital renewal amounts and sources of funds, as well as 
the estimated operating costs and the proposed sources of funds for these costs. 

 
 
 
 
 
H:\BF\2011\jun11\0611_ITEM05.doc 
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Approved
Project
Budget

University of Iowa

General University Art Building West - Flood Mitigation and Permanent Recovery 14,820,507$         
Burge Residence Hall - Install Fire Sprinkler System 1,984,549             
Burge Residence Hall / Daum Hall - Install Access Control and CCTV Systems 1,157,655             
Carver-Hawkeye Arena - Addition & Renovation 47,000,000           
Chemistry Building - Renovate Auditorium W290 1,286,162             
College of Public Health Building - Construct New Facility 47,700,000           
Dental Science Building - Phase 1 - Construct Addition 17,000,000           

Dental Science Building - Renovate Fourth Floor Labs 1,895,500             
General - Install Occupancy Sensors (BBE, BSB, CB, DH, ML) 3,970,751             
Hardin Library for Health Sciences - Upgrade HVAC and Lighting 2,515,000             
Hawkeye Court Apartments - Raze Buildings (Units 301-376) 1,080,000             
Information Technology Facility - Construct New Data Center 33,628,000           
MacLean Hall - Replace Windows 1,331,391             
Oakdale Renewable Energy Plant - Install Biomass Gasifier & Steam Generator 7,308,779             
Parking Lots and Ramps - Expansion of Commuter Lot 75 3,444,429             
Power Plant - Replace West Feedwater System 1,996,000             
Slater Hall - Renovate Restrooms and Replace Galvanized Plumbing - Phase 1 1,993,874             

Temporary Boiler Building - Increase West Campus Steam Capacity 2,478,000             

   Subtotal 192,590,597$       

Hospitals and Clinics Clinical Cancer Center Clinic and Infusion Therapy Suite Development 12,225,000$         

AirCare Hangar Replacement 1,995,000             

   Subtotal 14,220,000$         

Iowa State University

Friley Hall - Fire Safety Improvements 2,355,870$           
Recreation Facilities Expansion and Renovation 46,252,000           
Willow Hall - Fire Suppression System Installation and Exterior Improvements 3,630,000
Helser Hall - Fire Sprinkler System Improvements 1,950,000             

Utilities - Veterinary Medicine System Supply Improvements - Vet Med 7,600,000             
       Subtotal 61,787,870$         

University of Northern Iowa

Apartment Housing, Phase 1 20,990,000$         
Electrical Distribution Loop System / Load-Break Switches, Phase 2 5,800,000             
Sabin Hall Renovation 11,800,000           
Shull Hall Fire Sprinkler System 1,200,000             

UNI-Dome Roof Repair and Replacement 1,800,000             

      Subtotal 41,590,000$         

TOTAL 310,188,467$      

TABLE 6
STATUS REPORT

PREVIOUSLY APPROVED PROJECTS WITH BUDGETS EXCEEDING $1 MILLION
FOR WHICH CONSTRUCTION IS SCHEDULED TO BE COMPLETED DURING FY 2012
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TABLE 7

Approved
Project
Budget

University of Iowa

General University Health Sciences Utility & Service Tunnel - Reconstruct Tunnel 8,900,000$           
Pappajohn Biomedical Discovery Building - Construct Facility 133,700,000         

     Subtotal 142,600,000$       

Hospitals and Clinics University of Iowa Children's Hospital 270,750,417$       
Iowa River Landing Ambulatory Care Clinic Facility Development 71,675,000           

Cardiovascular Intensive Care Unit Renovation and Expansion 24,400,000           

     Subtotal 366,825,417$       

Iowa State University

Col. of Veterinary Medicine, Ph. 2  - Small Animal Hospital Renovation and Addition 45,100,000$         

Sweeney Hall - Remodel for Biomap Laboratories 1,958,769             

     Subtotal 47,058,769$         

TOTAL 556,484,186$       

STATUS REPORT
PREVIOUSLY APPROVED PROJECTS WITH BUDGETS EXCEEDING $1 MILLION

FOR WHICH CONSTRUCTION IS SCHEDULED TO CONTINUE THROUGHOUT FY 2012
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 Approved

Project
Budget

University of Iowa

General University Athletic Indoor Practice Facility - Construct Football Operations Facility - Phase 1 22,366,351$          

Power Plant - Replace Dense Phase Coal Handling System 9,010,000              

   Subtotal 31,376,351$          

Hospitals and Clinics Development of Staff Offices in LL & LL2, Ramp 3 1,950,000$            

   Subtotal 1,950,000$            

Iowa State University

College of Veterinary Medicine - LAR - HVAC 4,405,000$            
College of Veterinary Medicine - Modular ABSL-3 Laboratory Facility 1,375,000              
Troxel Hall 11,000,000            
Cyclone Sports Complex 12,961,940            
Iowa State Center Elevated Walkway Repairs 1,000,000              

Telecommunications - Inside Plant System Upgrade - Phase 8 1,930,000              

   Subtotal 32,671,940$          

University of Northern Iowa

Apartment Housing - Phase 2A 26,294,065$          

    Subtotal 26,294,065$          

TOTAL 92,292,356$          

FOR WHICH CONSTRUCTION IS SCHEDULED TO COMMENCE IN FY 2012

TABLE 8
STATUS REPORT

PREVIOUSLY APPROVED PROJECTS WITH BUDGETS EXCEEDING $1 MILLION
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Approved
Project
Budget

University of Iowa
Iowa Memorial Union - Flood Recovery & Mitigation and 76,100,000$          
   Remodel & Deferred Maintenance*

TOTAL 76,100,000$          

*These two IMU projects are currently in the design development stage.  The Flood Recovery & Mitigation

project is under FEMA review.  Barring unforeseen circumstances, construction is anticipated to

begin in FY 2013.

FOR WHICH CONSTRUCTION IS NOT EXPECTED TO COMMENCE IN FY 2012

TABLE 9
STATUS REPORT

PREVIOUSLY APPROVED PROJECTS WITH BUDGETS EXCEEDING $1 MILLION


