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FY 2011 ANNUAL CAPITAL PLANS 
 
Requested Actions:  Consider receiving the: 

1. Report on anticipated institutional FY 2011 new capital improvement projects with the 
understanding that the proposed projects are subject to further review, availability of 
funding, and specific project approval consistent with Board policy.   

2. Status report on previously approved projects with budgets exceeding $1 million. 
 
Executive Summary:  The institutions submit to the Board each year, as required by the 
Regent Policy Manual, their capital plans, which provide an overview of institutional plans and 
priorities, for the upcoming fiscal year.  Under Iowa Code §262, the Board is responsible for 
managing and controlling the real and personal property of the institutions and for the 
construction, repairs or improvements of buildings and grounds. 
 
The plans include an overview of FY 2011 anticipated new capital improvement projects with 
budgets estimated to exceed $250,000 for all campus facilities; the institutions have indicated 
that these projects have a reasonable likelihood of being initiated during the upcoming fiscal 
year.  The plans also provide a status report on previously approved projects with budgets 
exceeding $1 million.  Projects are considered to be “anticipated new projects” if a project 
description and budget have not yet been approved even if the Board has taken one or more 
steps in its capital project process such as permission to proceed with project planning. 
 
The anticipated new projects with budgets exceeding $250,000, which are listed on Tables 1-5 
for each of the institutions (Attachment A), are subject to further review, availability of funding, 
and specific approval by the Board or Board Office, as delineated by Board policies.  The listing 
of anticipated new projects provides an opportunity for comment on the proposed projects for 
which the Board / Board Office has not yet approved a project description and budget.   
 
The following provides a summary for each of the institutions: 

Table FY 2011 Anticipated New Capital Projects Amount Page(s) 
    

1 University of Iowa  $502,350,000 4 – 6 
 University of Iowa Hospitals & Clinics 103,257,000 7 

2 Iowa State University 146,932,000 8 – 9 
3 University of Northern Iowa 29,432,000 10 
4 Iowa School for the Deaf 550,000 11 
5 Iowa Braille and Sight Saving School ---------------- 12 

                  Total $782,521,000  
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The FY 2011 Capital Plan also includes a status report on projects with budgets exceeding  
$1 million for which a project description and budget have been previously approved.  The 
tables listed below, included as part of Attachment A, list the projects in each category. 

Table Status Reports Amount Page(s) 
    

6 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Scheduled to be Completed during FY 2011 
 

 
$257,743,615 

 
13 

7 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Scheduled to Continue throughout FY 2011 
 

 
$403,773,926 

 
14 

8 Previously Approved Projects with Budgets 
Exceeding $1 Million for Which Construction is 
Scheduled to Commence in FY 2011 
 

 
$ 26,207,524 

 
15 

The University of Iowa’s FY 2011 capital plan includes a listing of flood mitigation projects.  
However, given the complexity of these projects, no costs or action items are included on the 
plan.  The Board is provided with updated reports on major flood projects at each regularly 
scheduled Board meeting. 
 
Quality facilities are an integral part of the academic enterprise; they help ensure quality 
academic programs and the ability to attract and retain faculty and students.  Quality facilities 
are needed to: 

 Compete for faculty and staff; 

 Improve the research productivity of the faculty; and 

 Compete for students. 
 
Additional Information:  The institutions were asked to identify the anticipated FY 2011 
requested Board / Board Office action; these actions are included in the tables.  The footnotes 
to Tables 1-5 indicate if the Board has previously taken action, such as permission to proceed 
with project planning, for a specific project.   
 
The following table includes the distribution of all anticipated new projects by type of project: 

FY 2011 Anticipated New Capital Projects (Tables 1-5) 
By Type of Project 

 Amount 

Fire and Environmental Safety $  11,574,000 
Building Deferred Maintenance 8,249,000 
Utility Expansion/Improvements/ Deferred Maintenance 38,410,000 
New Building Construction 626,555,000 
Remodel/ Renovation 92,016,000 
Parking/ Road and Other   5,217,000 

                        Total $782,521,000 
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While the dollar amount shown for new building construction is large, the sum includes  
$310 million for the replacement of the University of Iowa Hancher/Voxman/Clapp and the Art 
building.  In addition, the Board has previously granted permission to proceed with new 
construction projects totaling $209.0 million. 
 
The distribution of the anticipated new capital projects by source of funds is as follows: 

FY 2011 Anticipated New Capital Projects (Tables 1-5) 
By Source of Funds 

 Amount 

Improvement Funds and Revenue Bonds of Self-  
   Supporting Enterprises $127,715,000 
UIHC Building Usage Funds and Revenue Bonds 100,307,000 
Academic Building Revenue Bonds  77,500,000 
Future State Appropriations / Academic Building   
   Revenue Bonds 75,750,000 
Gifts, Earnings and Fees; Grants (including debt service  
    supported by these sources) 89,033,000 
Insurance Proceeds and/or Federal Grants 252,500,000 
Income from Treasurer’s Temporary Investments 18,585,000 
Operating Budgets - Building Repair/ Building Renewal 13,124,000 
Other (or combination of sources)   27,707,000 

                        Total $782,521,100 
 
The listing of all new, anticipated projects on Tables 1-5, Attachment A, includes the proposed 
source of construction funds, annual capital renewal amounts and sources of funds, as well as 
the estimated operating costs and the proposed sources of funds for these costs. 
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