BOARD OF REGENTS UIHC COMMITTEE AGENDA
STATE OF IOWA JUNE 10-11, 2009

UNIVERSITY OF IOWA HOSPITALS AND CLINICS COMMITTEE

Actions Requested: The University of lowa Hospitals and Clinics Committee is requested to:

+ Approve Minutes from the April 29, 2009, meeting; and
+ Receive an informational report.

Executive Summary: The University of lowa Hospitals and Clinics Committee will be provided
presentations on the following topics:

e Carver College of Medicine Report
e Epic Update
e UIHC Volume and Financial Performance

e UIHC Expense Moderation and Improvement Initiatives
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