BOARD OF REGENTS AGENDA ITEM 12
STATE OF IOWA FEBRUARY 24-25, 2016

Contact: Diana Gonzalez

UPDATE ON DEVELOPMENT OF 2016-2021 BOARD OF REGENTS STRATEGIC PLAN

Ms. Kate Coffman and Dr. Maggie Stevens will provide an oral update on the development of
the 2016-2021 Board of Regents Strategic Plan.

The development of a new strategic plan is an important responsibility for the Board of Regents.
The 2016-2021 will provide guidance and direction regarding priorities, goals, and objectives.
The plan must anticipate emerging factors, such as technology, demographic shifts, and
globalization. A critical component of the plan will address the possible impact of fluctuations in
the system’s revenue sources, such as enrollment, the economy, and state support.

Ms. Coffman is the Director of Higher Education at Miller and Associates and serves as the
project lead. She has worked in higher education and college readiness for 19 years. Dr.
Stevens is Senior Project Consultant at Miller and Associates and serves as the project
manager. She has more than 15 years of experience in higher education, including work in both
student and academic affairs.
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