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• Approval of Minutes
• Director’s Quarterly 

Report
• February 2006 

Update on 
Operations, 
Programs and 
Finances

• Preliminary Budget 
for 06-07

• Unique/Specialty 
Service Presentation 
(to be determined)

Agenda

May 3-4, 2006
SUI

• Approval of Minutes
• Director’s Quarterly 

Report
• November 2005 

Update on 
Operations, 
Programs and 
Finances

• Operating 
Efficiencies and 
Improvements

• Unique/Specialty 
Service 
Presentation (to be 
determined)

• Approval of Minutes
• Director’s Quarterly 

Report and Year-
End Report

• First Quarter and 
Year-End Update on 
Operations, 
Programs, and 
Finances

• Workplace of 
Choice Initiatives

• Unique/Specialty 
Service 
Presentation (to be 
determined)

• Approval of 
Minutes

• Director’s 
Quarterly Report

• May 2005 Update 
on Operations, 
Programs and 
Finances

• Patient Quality 
Safety/Outcomes/
Service 
Excellence

• Unique/Specialty 
Service 
Presentation (to 
be determined)

• Bond Financing 
Resolution

• Approval of 
Minutes

• Director’s 
Quarterly Report

• Final Update on 
Strategic Plan

• February 2005 
Update on 
Operations, 
Programs and 
Finances

• JAHO Follow-up
• Preliminary Budget 

for 05-06

• Approval of 
Minutes

• Director’s 
Quarterly Report

• Strategic Plan 
Development 
Update – External 
Assessment

• November 2004 
Update on 
Operations, 
Programs and 
Finances

• Ten-Year Capital 
Plan for Facilities 
and Equipment

AgendaAgendaAgendaAgendaAgenda

February 1-2, 2006
UNI

November 2-3, 2005
SUI

August 3-4, 2005
Davenport

May 4-5, 2005
IBSSS/

Cedar Rapids

February 2-3, 2005
SUI
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