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I. STRATEGIC PLANNING
II. JCAHO SITE VISIT

III. RECRUITMENT
- Physician Leadership
- Hospital Administrative Leadership

IV. MEDICAID ISSUES/INDIGENT PATIENT CARE PROGRAM
V. PURSUING EXCELLENCE

- Adult Patient and Family Advisory Council
VI. LEADERSHIP DEVELOPMENT

- UHC/AAHC Governance Meeting on Funding the
Academic Mission

- Institutional Leadership Development Program
- Clinical Nurse Leadership Development Academy

VII. WORKPLACE OF CHOICE
- Hearts and Hands Awards
- Years of Service Recognition
- Nursing Excellence in Clinical Education Award

VIII. COMMUNITY ENGAGEMENT
- Chamber of Commerce Community Leadership program
- Friends of the the UIHC Annual Meeting
- United Way Campaign


